
A Path to Empowerment





Our Mission

Kids Bike Lane partners with 
• Charities 
• Community groups
• Corporations
• Civic organizations
• Churches
• Individuals 

to provide new bikes for under-
served youth.



What do we do?

1. Bike Build in December
2. Free Bike Repair Clinics
3. Refurbish bikes
4. Team Building Bike Builds
5. Adaptive bikes for special needs riders



Held at Alameda County Fairgrounds on Friday and 
Saturday, December 4 & 5. Because of the COVID19 
protocols the build was held in the open air under the 
grandstand, conducted in three shifts of small groups.

2020 Big Bike Build



2020 Big Bike Build

Volunteers registered after having their temperature checked.



2020 Big Bike Build

Busy assembling 470 bikes



2020 Big Bike Build

Volunteers of all ages



2020 Big Bike Build

Green Team deals with all the cardboard



2020 Big Bike Build

Every bike is checked by Quality Control Team



2020 Big Bike Build

Bikes staged for charities pick-up on Saturday, December 12



2020 Big Bike Build

21 charities in Alameda and Contra Costa Counties 
received the 470 bikes



Free Bike Repair Clinics



Free Bike Repair Clinics

Three to five repair clinics 
are held each year.



Team Building Bike Builds

A great way for 
employees to experience 
team building, make a 
contribution to the 
community, and have a 
lot of fun.



Team Building Bike Builds



Refurbishing Used Bikes

KBL refurbishes donated bike that are given to 
refugee families, homeless adults, and kids in need. 



Bikes for Special Needs Riders

Gerald (Jer) Kruse was one of the founders of Kids Bike 
Lane. His family, friends, and fellow Board members 

honor him with this special memorial fund.



Lily was the first recipient of a three-wheel bike at the 
2019 Big Bike Build. Four more bikes were delivered in 

2020 to youth in need of a special bike. Amberly received 
a new bike in July 2021 from the memorial fund.

Bikes for Special Needs Riders



It’s all about the kids!

Why do we do it?



Our Sponsors



Sources of our Funds:

v Grants from foundations

v Corporations and community organizations

v Churches’ mission committees

v Employee matching gifts from corporations
(KBL is an approved charity by Benevity and LLNL)

v Matching gifts through Community Health and Education 
Foundation an additional $1.00 matching every $2.00 donated

v Individual donors



Our Goal for 2021

$60,000 !
$100 = 1 bike and helmet.
$500 = 1 Bike Repair Clinic. 

95% of funds received from donations go toward
purchase of bikes, helmets, and parts.



Thank You Note from Grateful Kids



Quote from a youth who received a bike …

“Thank you very much for the bike I received. I 
have gotten great use out of it and use it everyday. 
Thanks to the bike I have been on time to school, 
which in turn helped me to get the lost credits I 
needed to graduate. The bike is a major reason I 
am graduating. So, thank you for helping me be 
the first one y family to graduate from high school.”




