www.kidsbikelane.org
Tax ID: 81-2464115

2020 Annual Report
Introduction
2020 has been unlike any year we have ever experienced or imagined. Due to the COVID19 pandemic everyone has been affected; families, health care workers, essential
workers, students and teachers, businesses and employees, and many others. The
pandemic affected Kids Bike Lane (KBL) in terms of volunteers available for our normal
activities, corporations willing to sponsor Team Building Bike Builds, and fund raising
efforts. The Board of Directors had to reimagine how we could provide our services
effectively and safely. You will read in the report below how we adapted in order to offer
as many services as possible.
The combined efforts of many energetic individuals enabled us to work toward fulfilling
our mission statement …
Kids Bike Lane is a non-profit organization that partners with charities, community
groups, civic organizations, corporations, and individuals to provide new and
refurbished bikes for under-served youth toward the goal of empowering them to live
a healthy and active lifestyle.

Four hundred and seventy bikes ready for delivery to 21 charities.
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Activities
1. Free Bike Repair Clinics
Kids Bike Lane offered three no-contact free bike repair clinics in 2020. Two were
conducted at St. Bartholomew Episcopal Church on Enos Way in Livermore. This is
the location of a twice weekly food distribution service for at risk families, seniors, and
homeless. During the mid-week distribution of lunches at local schools two KBL Board
members were present to make reservations for bike repairs to be done on Saturday.
On Saturday clients brought their bikes at scheduled times and left them to be
repaired. After repairs were completed the clients was contacted and returned to pick
up their bikes. Everyone was kept safe by wearing masks, keeping safe distance from
one another, sanitizing the bikes upon receiving them and before returning them, and
by having just three repair stations with distance between them. All the clients who
brought their bikes and the KBL volunteers felt that these repair clinics were a great
success. A third repair clinic was conducted in Brentwood by one of the KBL Board
members in cooperation with Village Community Resource Center.

2. Distribution of Refurbished Bikes
Throughout the year we received used bikes that were refurbished by two of our Board
members who are experienced bike mechanics. The refurbished bikes were given to
kids who were identified by school caseworkers to be in need of a bike.
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Adult sized bikes were donated to the Livermore Homeless Refuge and Shepherds
Gate in Livermore. We delivered bikes to Jewish Family Community Services/East
Bay for refugees and to several other charities. In 2020 we donated 43 refurbished
bikes, locks and new helmets where needed.
3. The Annual Big Bike Build
On December 3, 4, 5, and 12 we conducted our fifth annual Big Bike Build (BBB) 25
teams (each with 2-6 members) totaling about 150 volunteers assembled 470 brand
new bikes that were distributed to 21 charities from Alameda and Contra Costa
Counties. The charities in turn gave them to their family/children clients for Christmas.
Each child that received a bike also received a helmet.
As a result of the COVID-19 pandemic we knew by June that we would have to rethink
how we would hold our annual BBB. In order to conduct a safe BBB following all the
protocols prescribed by the Alameda County Health Department we made many
adjustments to our traditional BBB.
• The buildings we have used in previous years at the Alameda County Fairgrounds
were closed and unavailable. Instead, the Fairgrounds management offered us
open space under the grandstand to conduct our BBB.
• The BBB was scheduled over three days, instead of the one day of previous years,
with small teams of families and social bubbles scheduled in one of three shifts for
assembling the bikes. The areas for teams to assemble bikes were spaced out
under the grandstand so there was more than six feet between each team.
• On the days of the BBB each volunteer had their temperature checked and signed
a waiver indicating they were symptom free and had not been around anyone with
the COVID-19 virus before entering the space for assembling bikes. In addition,
each volunteer wore a mask and maintained a safe distance from others.
• The work spaces were sanitized between shifts and each bike was sanitized before
it was moved to the QC area and then to the staging area.
• The 470 bikes were stored in a nearby secure building where they were staged to
be picked up by the charities the following week.
• The overall evaluation of the precautions and adaptations we made was very
positive.
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4. Bikes for Special Needs Youth and Young Adults
In 2019 the Board established a memorial fund honoring Gerald (Jer) Kruse, one of
the founding members of the KBL Board. All donations to that fund were designated
to provide special bikes for special needs youth and young adults. All donations
received at the December Big Bike Build were designated for the Gerald Kruse
Memorial Fund. In addition to the one three-wheel bike given to a special needs young
adult in 2019 four special bikes, including a three-wheel motorized bike were delivered
to special needs young adults and children this year. In 2020 we received $2,525. for
additional special bikes for which we are seeking recipients.
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5. Arranging for Storage of Supplies, Tools, and Materials
As a result of KBL membership in the Livermore Chamber of Commerce we were
introduced to Alex Braun, owner of Units Portable Storage in Livermore, and site
manager, Chad Hammerback. They were impressed with the mission of KBL and
asked if there was a way they could be helpful. The result of the conversation was
their offer of a 12!"x 6!"portable storage container that is located on their parking lot,
which provides us easy access. We have purchased shelves and secured them in the
container. Now, we are able to store tools, materials for clinics and BBBs, tires and
tubes, and miscellaneous supplies all in one accessible location instead of the three
previous locations. This contribution by Units is much appreciated by the Board
members who need access to all that is stored in the container.

6. Partnership with Livermore Valley Craft Beer Foundation
The Livermore Valley Craft Beer Foundation contacted Kids Bike Lane to explore the
possibility of partnering with them to be the recipient of funds raised in one of their
major fund raising events, The Livermore Bikes and Brews ride, which was held on
Saturday, October 17. The ride began at the parking lot of Trek Bikes/Livermore
Cyclery and ended nearby at Pennyweight Craft Brewing. KBL received $7,200 that
was raised through registration fees, direct donations, and a raffle. The Bikes and
Brews folks arranged with the Livermore School District to receive 47 bikes, helmets
and locks from the Big Bike Build.
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Financials
For some of our overhead costs Board members purchase items out of their own funds
and then submit a request for reimbursement. Most often the Board members then write
a check in the amount of the reimbursement as a donation to KBL. This process enables
KBL keep track of the costs of doing business and to keep overhead costs to a minimum.
In addition, Board members make substantial annual donations.
Some items to note:
• Due to the COVID-19 pandemic and our reluctance to solicit donations we received
considerably less than in previous years, which meant we were only able to build
470 bikes instead of the 800 we built in 2019.
• Several individual donors who are Lawrence Livermore National Laboratory
employees donate monthly through the Lab’s matching gift program.
• Eight donors made donations two or more times during the year.
• The pie charts below provide a summary of income and expenses for 2020.
Income and Expense Summary for 2020

KBL 2020 INCOME (Total: $41,502)

KBL 2020 EXPENSES (Total $61,668)
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Sponsors
We were blessed in 2020 by ongoing support from the following:
• Therma Corporation (a major donation)
• Alameda County Fairgrounds (free use of space under the grandstand and one
large building for the Big Bike Build)
• First Presbyterian Church, Livermore (quarterly donations and use of a room for
meetings)
• St. Charles Borromeo Catholic Church, Livermore (quarterly donations)
• AT&T Pioneers (a funding grant)
• Community Health and Education Foundation (matching funds donations)
• Livermore Cyclery/Trek Bikes (donations of used bikes, substantial discounts on
new parts, and providing bike mechanics for the Big Bike Build)
• Sblend Sblendorio (storage space in a barn at his vineyard for the first nine
months of 2020.)
• UNITS Portable Storage (provided a large storage container for the last three
months of 2020)
• Livermore Valley Craft Beer Foundation (partnered with KBL to provide 48 bikes,
helmets, and locks for Livermore schools)
• Sarah Mattern (assistance with updating our website)
Charities Served
The following charitable organizations received new bikes from our December Big Bike
Build:
• Agape Villages
• Alameda County Foster Parents Association
• Bay Area Community Services
• Catholic Charities of the East Bay
• Davis Street Family Resource Center
• Friends of Oakley
• Good Tidings Foundation
• Hayward Police Department
• Horizons Family Counseling
• Jewish Family Community Services/East Bay
• LifeSTEPS
• Lincoln Families
• Livermore Homeless Refuge
• Livermore Police Department
• Livermore School District
• Oakland Catholic Worker
• Pleasanton Police Department
• Saint Charles Borromeo Church
• Seneca Family of Agencies
• Side by Side
• Village Community Resource Center
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Board of Directors Members
In 2020 we welcomed Rick Mayfield and Danielle Hayes as a new members of our Board
of Directors. Each Board member played a key role in the year"s activities.
•
•
•
•
•
•
•
•
•
•
•
•

Cathryn Griggs, Co-Chair
Rich Sims, Co-Chair
Danielle Hayes, Treasurer
Donald Griggs, Secretary
Don DeRego
Kathy DeRego
Dennis Elchesen
Patricia Griggs
Mitch Harnett
Rick Mayfield
Jerry Schweickert
Helen Sullivant
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