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2019 Annual Report
Introduction
Thanks to our many volunteers, partner charities, and generous donors, our fourth year
as Kids Bike Lane has been a successful, heartwarming year. The Board of Directors
met monthly to plan and manage the various activities that contributed toward
supporting underserved kids so they would have bikes for transportation, exercise, and
fun with their friends. The combined efforts of many energetic individuals enabled us to
work toward fulfilling our mission statement …
Kids Bike Lane is a non-profit organization that partners with charities, community
groups, civic organizations, corporations, and individuals to provide new and
refurbished bikes for under-served youth toward the goal of empowering them to
live a healthy and active lifestyle.

Activities
1. In September we conducted a Free Bike Repair Clinic at Jackson Avenue
Elementary School, Livermore, in cooperation with First Presbyterian Church as
part of their day of community service known as Neighbor 2 Neighbor. We
serviced 91 bikes; 65 for children and 26 for adults. We also made sure that each
child who didn’t have a helmet received one. In addition, if a child’s bike could not
be repaired, we offered them one of our refurbished bikes in exchange for their
old bike. A second bike repair clinic scheduled for Hayward was canceled
because of inclement weather.
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2. Throughout the year we received used bikes that were refurbished by two of our
Board members who are experienced bike mechanics. The refurbished bikes
were given to kids who came to a repair clinic with a bike that could not be
repaired and to other kids who were identified by school caseworkers to be in
need of a bike. Adult sized bikes were donated to the Livermore Homeless
Refuge and Shepherds Gate in Livermore. We delivered bikes to Jewish Family
Community Services/East Bay for refugees and to several other charities. In
2019 we donated more than 75 refurbished bikes.
3. On December 7 we conducted our fourth annual Big Bike Build where about 325
volunteers assembled 800 brand new bikes that were distributed to 25 charities
from Alameda and Contra Costa Counties. The charities in turn gave them to
their family/children clients for Christmas. In addition to the twenty teams of bike
builders there were 40+ bike mechanics who inspected each bike to be sure that
it was assembled correctly, a team of 30+ youth served as the Green Team that
collected all the cardboard for recycling, a team from AT&T Pioneers managed
the refreshments and lunch, and a team of twenty served as bike movers,
stagers, and loaders of bikes into the charity trucks.
4. The sad news of 2019 was the death of one of the founding members of the
Board of Directors, Gerald (Jer) Kruse. Jer identified Kids Bike Lane as one of
the non-profits to receive donations in lieu of flowers. The Board decided to
establish a memorial fund honoring Jer and to designate all donations to that
fund toward providing special bikes for special needs youth and young adults. In
addition, all donations received at the December Big Bike Build were designated
for the Gerald Kruse Memorial Fund.
5. The first recipient of a bike from the Gerald Kruse Memorial Fund was Lily, a
young adult with autism, who was present at the Big Bike Build to receive her
three-wheel bike. When she figured out how to make the bike go she had such a
great smile on her face and said, “I love my new bike, it is beautiful.”
The memorial fund provided two bikes to children who needed bikes without
hand breaks. Another three-wheel bike was presented to Austin, a young adult
with autism. A third three-wheel bike with power assist was purchased for Becca,
a young adult with autism, which will make it possible for her to ride on bike trails
with her family of cyclists. Though we were very sad to lose Jer from our midst,
we are pleased to be able to use donations given in his name to provide five
bikes to special needs youth and young adults.
6. In 2019 we conducted two Team Building Bike Builds (TBBB). One of the TBBBs
was hosted by a large tech company at a winery in Saratoga. Ninety employees
participated in team building exercises and assembled 25 bikes that were
contributed to the charity, Good Tidings Foundation, based in Burlingame. The
executive of Good Tidings Foundation was present to speak about the charity
and how the bikes will make a difference in the lives of 25 kids at Christmas.
The employees were very enthusiastic about this community service effort and
enjoyed all the activities that were planned.
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The second Team Building Bike Build was sponsored by Salesforce and hosted
at the Airbnb headquarters in downtown San Francisco. This TBBB involved 16
employees from Salesforce and Airbnb who assembled ten bikes that were
donated to Hamilton Family Services in San Francisco and Oakland. Two
representatives of the charity were present to speak about their mission and to
receive the bikes.
7. The upgrade of the Kids Bike Lane website in 2018 led to increased traffic on the
site. We receive inquiries every week where persons offer to volunteer, have a
used bike to donate, or request more information. One of our Team Building Bike
Builds was a result of a representative checking out our website and inquiring
about sponsoring a TBBB. In addition, we streamlined the donation process and
it is working effectively and enhances our income.
8. This year Cathryn Griggs and Donald Griggs continued to attend the monthly
Livermore Valley Chamber of Commerce after hours business mixers. Through
this contact KBL was led to Sblend Sblendorio who has a small vineyard outside
of Livermore. He offered to provide space in his barn where KBL could store a
majority of its supplies and equipment in one place.
As a result of our membership in the Livermore Valley Chamber of Commerce
we were introduced to a representative of the Real Estate Alliance of Livermore
(R.E.A.L.). This led to Kids Bike Lane being selected as the recipient of all funds
that were collected at one of their weekly meetings where a number of items
were auctioned off. The end result, KBL received a $2,430 donation.
Financials
Due to the death of Board member, Gerald Kruse, who was our treasurer, KBL needed
to transfer the bank account from one he set up near his home in Hayward to a bank in
Livermore. Cathryn Griggs, KBL co-chair, met a representative of Fremont Bank at one
of the Livermore Valley Chamber of Commerce monthly mixers that led to
conversations about switching banks. Our new banking partner, Fremont Bank, has
provided excellent advice that has led to several improved procedures.
Our fund-raising efforts in 2019 resulted in 104 donations totaling $92,457.00. In
addition, one of our Team Building Bike Builds resulted in a donation of $4,700, which
had not been received by the end of the year. The donation will come to Kids Bike Lane
through Benevity.
For some of our overhead costs Board members purchase items out of their own funds
and then submit a request for reimbursement. Most often the Board members then write
a check in the amount of the reimbursement as a donation to KBL. This process
enables KBL keep track of doing business and to keep overhead costs to a minimum. In
addition, Board members make substantial annual donations.
Some items to note:
• In 2016 (our first year as Kids Bike Lane) we received $44,958 in donations and
in 2019 we received $97,920, which is a significant increase over the past four
years.
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Our largest donations in the past three years were from Therma Corporation.
Several individual donors who are Lawrence Livermore National Laboratory
employees donate monthly through the Lab’s matching gift program.
Ten donors made donations two or more times during the year.
Our December 31, 2019, checking account balance was $34,648.17 and our
money market account balance was $33,791.19.
The pie chart on the next page provides a summary of income and expenses for
2019.

Income and Expense Summary for 2019

Corporate Donation: $61,731
Individual Donation: $14,664
Donations from a church: $6,403
Grant Donation: $5,600
Memorial Donation: $5,125
Corporate Bike Build: $3,000
CHEF Matching Funds: $1,150
Anonymous Donation: $114
PapPal online Donation: $48
Interest: $46
AmazonSmile: $39

KBL 2019 INCOME (Total: $97,921)

Big Bike Build: $92,931
Bike Clinic supplies & parts: $9,890
Administration: $2,656
Memorial Bikes: $822

KBL 2019 EXPENSES (Total $106,309)
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Sponsors
We were blessed in 2019 by ongoing assistance from the following:
• Therma Corporation (a major donation)
• Alameda County Fairgrounds (free use of three buildings for the Big Bike Build)
• First Presbyterian Church, Livermore (quarterly donations and use of a room for
meetings)
• St. Charles Borromeo Catholic Church, Livermore (quarterly donations)
• AT&T Pioneers (a funding grant and managing refreshments and lunch at the Big
Bike Build)
• Community Health and Education Foundation (matching funds donations)
• Livermore Cyclery (donations of used bikes, substantial discounts on new parts,
and providing bike mechanics for the Big Bike Build)
• Sheran Clark (providing a storage shed at her home for parts and bikes)
• Sblend Sblendorio (providing larger storage space in a barn at his vineyard.)
• Rotary Foundation of Livermore (a major grant)
• Altamont Cruisers (a major grant)
• Thomas Marcel, DDS (a major grant)
Supporters
Several businesses supported our mission in 2019, including:
• Ron Essex Photography. (several hundred photos of Big Bike Build)
• Nick Pappas of Distorted Frames Media (produced and edited a three-minute
video of the Big Bike Build. Though only three minutes, considerably more time
was invested)
• A Silicon Valley high tech company (a Team Building Bike Build)
• Salesforce (a Team Building Bike Build)
• Sarah Mattern (assistance with updating our website)
Charities Served
The following charitable organizations received new bikes from our December Big Bike
Build or refurbished bikes during the year:
• Agape Villages
• Alameda County Foster Parents Association
• Building Futures with Women & Children
• Contra Costa Kops for Kids
• Davis Street Family Resource Center
• Friends of Oakley
• Good Tidings Foundation
• Hamilton Family Foundation
• Hayward Police Department
• Horizons Family Counseling
• Jewish Family Community Services/East Bay
• LifeSTEPS
• Lincoln Families
• Livermore Homeless Refuge
• Livermore Police Department
• Livermore School District
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Oakland Catholic Worker
Pleasanton Police Department
Pleasanton School District
Seneca Family of Agencies
Shepherd’s Gate
Side by Side
St. Charles Borromeo Catholic Church
San Lorenzo Family Help Center
Society of St. Vincent de Paul
Village Community Resource Center

Board of Directors Members
In 2019 we welcomed Mitch Harnett as a new member of our Board of Directors. We
also added Danielle Hayes who succeeds Gerald Kruse as our treasurer. Each Board
member plays a key role in the year’s activities.
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Cathryn Griggs, Co-Chair
Rich Sims, Co-Chair
Danielle Hayes, Treasurer
Donald Griggs, Secretary
Don DeRego
Kathy DeRego
Dennis Elchesen
Patricia Griggs
Mitch Harnett
Jerry Schweickert
Helen Sullivant

Goals for 2020
• Continue fundraising efforts to enable KBL to purchase 800 or more bikes for the
December 5 Big Bike Build.
• Plan for two or three Bike Repair Clinics.
• Seek corporation partners to conduct three or four Team Building Bike Builds.
• Increase KBL’s social media presence.
• Add two or three new members to the Board of Directors.
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